Heuvelton Central School

BOARD OF EDUCATION August 24, 2016

Heuvelton, NY 13654

A Regular Meeting of the Board of Education of the Heuvelton Central School District was held in the Multi-Media Room on Wednesday, August 24, 2016.
The Meeting was called to order by President Andrew Martin at 7:00 p.m.

Members present;
Members absent:
Also present:
Guests:
16-25  Motion #1
Adopt Revised Agenda
16-26  Public Forum
16-27  Motion#2
Approve consent agenda
16-28  Motion # 3
Resignation
16-23  Motion # 4
Resignation
16-30  Motion # 5
Resignation
16-31  Motion #6
Resignation
16-32  Motion #7
Leave of Absence
16-33 Molion # 8
Appaintment
16-34  Motion #9
Appointment

Andrew Martin, President, Barbara Knauf, Vice President, Michael Davis, Dennis Durant, Todd Mashaw, Michelle McGaw
and Thomas Nichols

None

Susan Todd, Superintendent, Jesse Cobum, 7-12 Principal, Shannon Jordan, PreK-6 Principal, Michael Rabinson,
Assistant Business Manager and Tessa Herron, District Clerk

J. Fischer, 8. Cutway and P. Hebert

To adopt the revised agerda.
Moved: Nichols Seconded: McGaw
Seven present, seven ayes. Carried

No one from the public addressed the Board at this time.

To accept the recommendations on the consent agenda for the August 24, 2016 meeting which included:

= To approve the minutes of the July 14, 2016 Reorganization Meeting of the Board of Education.

»  To accept the Treasurer's Report for the periods ending June 30, 2016 and July 31, 2016.

»  To accept the Warrants for the periods ending June 30, 2016 and July 31, 2016 as previously appraved by the Claims
Auditor,

To approve the Claims Auditor report for the period January 1, 2016- June 30, 2016.

To approve the Extra-Classroom Activity Fund Quarterly Report for the period March 31, 2016 to June 30, 2016,
2016-2017 School Tax Equalization Rates. (For Information Only)

To approve the 2016-2017 Tax Warrant in the amount of $ 3,295,986, (That includes $20,000 for the Public Library)
To approve the 2016-2017 Heuvelton Central School District Calendar,

Ta approve arranging for the appropriate programs and services for District Students with disabilities as previously
approved by the District's Preschool Committee an Special Education.

Motioned: Davis  Seconded: Knauf

Seven present, seven ayes. Carried

To accept, with regrets, the resignation of Matthew Moses as Teaching Assistant effective August 31, 2016.
Moved: Knauf  Seconded: Davis
Seven present, seven ayes, Carried

To accept, with regrets, the resignation of Holly Beauchamp as Teaching Assistant effective August 31, 2016.
Moved: Nichols ~ Seconded: Mashaw
Seven present, seven ayes. Carmied

To accept, with regrets, the resignation of Josie Cole, Varsity Softball Coach effeclive July 31, 2016.
Moved: McGaw Seconded; Davis
Seven present, seven ayes. Carried

To accepl, with regrets, the resignalion of Jenelle Riordan, Teaching Assistant effective August 31, 2016.
Moved: Davis Seconded: McGaw
Seven present, seven ayes. Carried

To approve a one month unpaid leave of absence for Dave Basford, Bus Driver beginning on September 1, 2016 through
September 30, 2016.

Moved: McGaw  Seconded; Davis

Seven present, seven ayes. Carried

To conditionally appoint, pending New York State Education Depariment Clearance for Employment, Cathleen Tulley for
a four year probationary period in the academic tenure area of Teaching Assistant effective September 1, 2016 through
August 30, 2020 at a salary of $20,040 based on the current CSEA negotialed agreement.

Moved:; Knauf  Seconded: Mashaw

Seven present, seven ayes. Carried

To conditionally appoint, pending New York State Education Department Clearance for Employment, Jessica Woodcack
for a four year probationary period in the academic tenure area of Teaching Assistant effective September 1, 2016
through August 30, 2020 at a salary of $20,040 based on the current CSEA negotialed agreement.

Moved: Davis  Seconded: Knauf

Seven present, seven ayes. Carried



Heuvelton Central School BOARD OF EDUCATION August 24, 2016
Heuvelton, NY 13854
16-35  Motion # 10 To approve the appointment of Lisa Gardner as a Long Term subslitute replacement for Vocal Music at the per diem rate
Long-Term Sub. of $204 based on 1/200th of starting salary of $40,831 of the current negotiated agreement between the Heuvelton
Appointment Teachers' Association and the District beginning on September 1, 2016.
Moved: McGaw  Seconded: Knauf
Seven present, seven ayes. Carried
16-36  Motion # 11 To approve ihe appointment of David Basford as a 0.5 Bus Mechanic at the pro-rated salary of $12,220.50 with a start
Appointment date of Oclober 1, 2016 for the 2016-2017 school year.
Moved: Nichols Seconded: Davis
Seven present, seven ayes. Camied
16-37  Motion #12 To approve the following individuals to be extra-curricular advisors for the 2016-2017 school year with slipends based on

16-38

16-39

16-40

16-41

16-42

16-43

Extra-Curricular Advisors

Motion # 13
AIS/RTI Plan

Motion # 14
Substitute Rates

Motion # 15
Substitute Rates

Motion # 16
Transfer

Motion # 17
Surplus lems

Information/Board
Reports

the current negoliated agreement with HTA:

»  Joan Fischer - Yearbook Co-Advisor
Ashley Putney - Art Club & Yearbook Co-Advisor
Jamie Roscoe - Musical/Play
Bruce Durant - Whiz Quiz & Spanish Club
Denise Curry — National Junior Honor Society
Maggie Whalen - Student Council & Honor Society
Sarah Hopper - French Club

e Jamie Roscoe - Marching Band & Jazz Band
Moved Davis Seconded: Knauf
Seven present, seven ayes. Caried

To approve the AIS/RT| Plan for the Heuveiton Central School District for 2016-2018.
Moved: Davis Seconded: Mashaw
Seven present, seven ayes. Carried

To approve increasing the Substitute Bus Driver rate to $17.50 per run.
Moved: Durant  Seconded: Davis
Seven present, seven ayes. Carried

To approve increasing the Substitute Bus Driver rate for extra runs to $32.00.
Moved: Nichols Seconded: Durant
Seven present, seven ayes. Carried

To authorize the transfer of $350,000 to the Capital Fund from the General Fund for the 2015-2016 school year.
Moved: Davis  Seconded: Nichols
Seven present, seven ayes. Carried

To declare the following items from the maintenance department surplus and give the Superintendent authority to
advertise for bids:
. Grasshopper Zero Turn Lawn mower
. Jacobson 72" Lawn mower
Maved: Nichals Seconded: Knauf
Seven present, seven ayes. Carmied

Mrs. Todd discussed with the Board the following:
> Cuslodial staff has done an amazing job getting the building ready for opening
>  Secretaries have done an amazing job with keeping up with the paperwork
%> Mr. Rupp has bus runs all ready

Mrs. Jordan discussed with the Board the following:
#  Congratulated Jenelle Riordan, Matt Moses & Holly Beauchamp for all of their hard work and their new
appointments.
*  PreK Orientation tomorrow night, Kindergarten Orientation on Monday, 8/29

Mr. Coburn discussed with the Board the following:

Constructivist conference came and went. Two secondary teams were in attendance.

Social Studies teachers attended a 2 day workshop on Social Studies framework

The TLC committee met far two days in the building.

As far as new faces we're happy to have Mrs. Gardner come back to be our Lang-Term Vocal Music substitute
and Mr. Weakfall is back and very excited.

VV VY
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Heuvelton Central School

BOARD OF EDUCATION August 24, 2016

16-44
16-45

16-46

16-47

Public Forum

Motion # 18
Convene Executive
Session

Motion # 19
End Executive Session

Motion # 20
Adjoumment

Heuvelton, NY 13654

»  Coaches are out on the field.

» BOCES Regional summer school attended — the district didn't have a lot of students attending less than 10
overall

#  Busy time to get the school up and ready to go

»  Grades 7-12 we have 11 new students and 2 exchange students {Thailand & China)

Mr. Robinson discussed with the Board the following:
~  Projecting 521 per thousand for tax rate - slight increase in tax bills this year
#  Office very busy with audits - state comptrolier, had a phone exit interview with Mrs. Todd and myself —
focused on payroll. The audilor stated thal there would be no written write up but some verbal
recommendations.
= Alloflast week and part of this week the external audit was here. Everything looks in order.

#  Submitting ST-3 next week.

No one from the public addressed the Board al this time.

To approve convening an Executive Session at 7:20 p.m. and appoint Susan Todd as Clerk Pro-Tem for the purpose of
discussing the medical, financial, credit, or employment history of a particular person or corporation, or matters leading to
the appointment, employment, promotion, demotion, discipline, suspension, dismissal, or removal of a particular person
or corporation.
Motioned: McGaw  Seconded: Nichols
Seven present, seven ayes. Carried

R’eﬁm\ecﬂully Submitted,

ma.l\\w

Tessa E. Herron
District Clerk

To approve ending Executive Session at 8:12 pm.
Moved: Knaut  Seconded: Martin
Seven present, seven ayes. Carried

To approve adjourning the meeting at 8:13 p.m.
Moved: Davis Seconded: Mashaw
Seven present, seven ayes. Carried

Respectfully Submitted,

M ?L\ﬂﬂUl—/

Susan E. Todd
Clerk Pro-Tem



Heuvelten Central School BOARD OF EDUCATION September 14, 2016
- Heuvetton, NY 13654

A Special Meeting of the Board of Education of the Heuvelton Central School District was held in the Mulli-Media Room on Wednesday, September 14,

2016. The Meeting was called to order by President Andrew Martin at 5:38 p.m.

Members present: Andrew Marlin, President, Michael Davis, Michelle McGaw and Thomas Nichols

Members absent Dennis Durant, Barbara Knauf and Todd Mashaw

Also present: Susan Todd, Superintendent and Tessa Herron, District Clerk

Guests: N. Putman, N. LaFaver, J. Fischer, S. Murdock, B. Simmons and P. Hebert
16-48  Motion #1 To adopt the revised agenda.

Adopt Revised Agenda Moved: Davis Seconded: McGaw
Four present, four ayes. Carried

16-49  Motion # 2 To approve the Memarandum of Agreement between the Heuvelton Centrat School District CSEA Unit and Heuvelton Central
CSEA MCA School regarding amendments in the 2011-2018 negotiated contract for:
1. Article XIV - Secretarial Personnel
2. Article XXI - Teaching Assistants/Teacher Aides
3 Article XXIt - School Nurse

{Amendments include increasing salaries to these positions due to an increase in the school day.)
Motioned: Davis  Seconded: McGaw
Four present, four ayes. Carried

16-50  |tems for Discussion 0.5 Clerical Position

Mrs. Todd staled that with eliminating the full time secretarial position for the 16-17 school year it was discussed that
administration would keep an eye on the workload that was given to the remaining 4 secretaries. Mrs, Todd informed the
Board that with the new initiatives that have taken place such as the crealion of the Teaching Leaming Commitiee there
has been more work that has been added. Mrs. Todd explained that the Civil Service Title would be Clerk and the
person would assist the secretarial staff. CSEA contract doesn'l currently have the title Clerk in the conlract. The district
would need to approach the CSEA union about adding this position ta their contract but according to Andy Silver the
dislrict can create the position as soon as the Board of Education approves and then advertise.

Mr. Davis stated that he was all for adding this position. Mr, Nichols shared that he impressed with how hard the
secretaries do work. Mr, Nichols stated he that is happy to see that administration acknowledges that the district has a
need and will address this.

Mrs. Todd also pointed out that the district was natified that it will be receiving $50,000 in Bullet Aid that was unexpected
at the time when the Secretary's position was cut in the 2016-2017 Budget.

16-59  Motion#4 To approve hiring a 0.5 Clerk for the 2016-2017 school year.
Clerk position Moved: Nichols Seconded: Davis
Four present, four ayes, Carried
16-52  Item for Discussion SUNY Graduate Intem for Kindergarten Program

Mrs. Todd explained that the district had quile a few more students enroll in the fast weeks prior to school starting. With
these new enrollments it pushed the Kindergarten class numbers up. Mrs. Todd stated that they do have the support of a
full time TA in the classroom. Mrs. Tina Wilsen Bush from the Sheard Literacy Center from SUNY Potsdam reached out
to Mrs. Todd regarding a graduate intern that was looking for a placement. Mrs. Todd stated that the program has the
Intern work in the district half days in the moming. Mrs. Todd suggested that the Graduate Intern work in the
Kindergarten classrooms for that time period. Mrs. Todd explained that it is a paid intemship of $15,000 for the year and
that money could come from the money from Bullet Aid.

Mrs. McGaw asked if the district had factored the money from Bullet Aid into the budget for anything yet. Mrs. Todd said
no that it hasn't been appropriated yet.

16-53  Motion #5 To approve hiring Brenna Snyder as the Graduale Intern from SUNY Potsdam at the salary of $15,000 for the 2016-2017
SUNY Potsdam school year.
Graduate Intern Moved: Davis  Seconded: McGaw
Four present, four ayes. Carried
16-54  Motion#6 To approve convening an Executive Session at 5:49 p.m. and appoint Susan Todd as Clerk Pro-Tem for the purpose of
Convene Executive discussing collective negotiations pursuant to article 14 of the Civil Service Law.
Session Motioned: Davis Seconded: Nichols

Four present, four ayes. Carried



Heuvelton Central School

BOARD OF EDUCATION September 14, 2016

16-55

16-56

Motion#7
End Executive Session

Motion # 8
Adjournment

Heuvelton, NY 13654

?esp\ectfully Submitted,

LDuara, €. Hernen

Tessa E. Herron
District Clerk

To approve ending Executive Session at 5:59 p.m.
Moved: Davis Seconded: McGaw
Four present, four ayes. Carried

To approve adjourning the meeting at 6:00 p.m.
Moved: McGaw Seconded: Nichols
Four present, four ayes. Carried

Respectfully Submitted,

Pucan S e

Susan E. Todd
Clerk Pro-Tem



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

GENERAL FUND - CHECKING
FROM: AUG 1, 2016 TO: AUG 81, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT
THE END OF THE PRECEDING MONTH: B 18,728.23

RECEIPTS

TRANSFER FROM GEN FUND MMA
TRANSFER FROM CAPITAL CHECKING
TRANSFER FROM SCHOLARSHIP CHECKING
TRANSFER FROM PAYROLL CHECKING
TRANSFER FROM TRUST & AGENCY
TRANSFER FROM FEDERAL

TRANSFER FROM CAFETERIA
TRANSFER FROM CLASS SCHOLARSHIP
DEPOSIT IN TRANSIT

VOID CHECKS

3756,000.00

AABDAND AN H

L N I T Y

TOTAL RECEIPTS: $ 375,000.00
TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE 3 394,728.23

DISBURSEMENTS MADE DURING THE MONTH

BY CHECK: #59231-59314

TRANSFER TO GEN FUND MMA
TRANSFER TO TRUST & AGENCY CKING
TRANSFER TO TA CHECKING (VOID) -
TRANSFER TO FEDERAL CHECKING 3,349.00

$ 200,172.04

$

$

:
TRANSFER TO CAFETERIA CHECKING $ 17.72

$

$

$

3

121,921.12

TRANSFER TO CAPITAL CHECKING 28,000.50
TRANSFER TO SCHOLARSHIP CHECKING -
TRANSFER TO SCHOLARSHIP SAVINGS

BANK CHECK -
TUTAL DISBURSEMENTS 3 353,460.38
CASH BALANCE AS SHOWN BY RECORDS $ 41,267.86
RECONCILIATION WITH BANK STATEMENT

BALANCE AS GIVEN ON THE BANK STATEMENT AT

THE END OF THE MONTH: $ 43,147.37
ADD TRANSFER IN TRANSIT $ -
ADD BANK ERROR § S
BALANCE INCLUDING DEPOSITS IN TRANSIT & ERROR $ 43,147.37
LESS TOTAL QUTSTANDING CHECKS $ 1,879.62

TOTAL AVAILABLE BALANCE 3 41,267.86



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

GENERAL FUND - MMA
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT
THE END OF THE PRECEDING MONTH: $ 3,670,276.65

ST. LAWRENCE COUNTY PROPERTY TAXES
BILLING RECEIPTS

BOCES AID

BOCES RENT

PROPERTY TAXES & PILOT

NYS - OTHER

NYS . GENERAL AID, includes lottery and VLT
NYS . STAR AID

NYS - EXCESS COST

ACH - DUE FROM CAFETERIA

ACH - DUE FROM FEDERAL 49,926.00
MISC 2,543.98
INTEREST & EARNINGS $ 30.38

TOTAL RECEIPTS: $ 197,223.64

8,821.93

135,901.36

AAN P AANBABLE

TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE $ 3,867.500.29

ING TH
RETURNED CHECK
TRANSFER TO GEN FUND CHECKING
TRANSFER TO CAPITAL CHECKING
TRANSFER TO FEDERAL CHECKING
TRANSFER TO TRUST & AGENCY
TRANSFER TO PAYROLL
TRANSFER TO CAFETERIA CHECKING
BAN PAYMENT - PRINCIPAL & INTEREST
BOND PAYMENT - PRINCIPAL & INTEREST

376,000.00

HNANHANNNAA

LI R T T Y

TOTAL DISBURSEMENTS

$ _ 375000.00

CASH BALANCE AS SHOWN BY RECORDS $ 3,492,600.29

RECONCIEIATION WITH BANK STATEMENT

BALANCE AS GIVEN ON THE BANK STATEMENT AT
THE END OF THE MONTH: $  3,492,600.29
ADD DEPOSITS IN TRANSIT 8

BALANCE INCLUDING DEPOSITS IN TRANSIT $§  3,492,500.29
LESS WITHDRAWALS IN TRANSIT $ -

TOTAL AVAILABLE BALANCE £ 3,492,5600.29



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

CAFETERIA FUND CHECKING
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT

THE END OF THE PRECEDING MONTH: $ 10,967.81
DEPOSITS $ 223.76
TRANSFER FROM GEN FUND CHECKING $ 17.72
TRANSFER FROM GEN FUND MMA $ .
VOID PAYROLL PMT $ -
TOTAL RECEIPTS: $ 24147
TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE $ 11,199.28
BY CHECK: #3772 $ 99.96
TRANSFER TO TRUST & AGENCY CHECK/PR $ -
TRANSFER TO GENERAL FUND CHECKING $ -
DEPOSIT RETURN 3 .
TOTAL DISBURSEMENTS $ 99.96
CASH BALANCE AS SHOWN BY RECORDS ] 11,089.32
RECONCILIATION WITH BANK STATEMENT
BALANCE AS GIVEN ON THE BANK STATEMENT AT
THE END OF THE MONTH: 3 11,099.32
ADL DEPOSITS IN TRANSIT g -
BALANCE INCLUDING DEPOSITS IN TRANSIT $ 11,099.32
LESS TOTAL OUTSTANDING CHECKS 3 -

TOTAL AVAILABLE BALANCE

11,089.32



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

FEDERAL CHECKING
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLFE BALANCE AS REPORTED AT § .
THE END OF THE PRECEDING MONTH:

M
TRANSFER FROM GEN FUND CHECKING
‘TRANSFER FROM T & A CHECKING
TRANSFER FROM GEN FUND MMA
TRANSFER FROM PAYROLL
RECEIPT
VOID CHECK #

TOTAL RECELPTS: 8 3,349.00

3,349.00

NEH H h &
« o oF a0

TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE $ 3,349.00

NG THE MONTH
BY CHECK: # 4246
BANK CHECK
TRANSFER TO T & A CHECKING
TRANSFER TO GENERAL FUND CHECKING
TRANSFER TO GENERAL FUND MM

3,349.00

Ll R R R
oo

TOTAL DISBURSEMENTS $ 3,349.00
CASH BALANCE AS SHOWN BY RECORDS $ =

[ON WI TEMENT

BALANCE AS GIVEN ON THE BANK STATEMENT AT
THE END OF THE MONTH:
ADD DEPOSITS IN TRANSIT

BALANCE INCLUDING DEPOSITS IN TRANSIT
LESS TOTAL QUTSTANDING CHECKS

TOTAL AVAILABLE BALANCE $ S

@B en
.



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

CAPITAL FUND CHECKING
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT $ 182,971.03
THE END OF THE PRECEDING MONTH:

1

TRANSFER FROM GEN FUND CHECKING $ 2800050
TRANSFER FROM GEN FUND MMA $ -
BAN PROCEEDS $
RECEIPTS $ 0
INTEREST & EARNINGS $ 1.59

TOTAL RECEIPTS: ] 28,002.09
TOTAL RECEIPTS INCLUDING PREVIQUS BALANCE $ 210,973.12
BY CHECK: 1389 $§ 28,00050
TRANSFER TO GENERAL FUND CHECKING $ -
TRANSFER TO DEBT SERVICE COMMUNITY $ .

TOTAL DISBURSEMENTS b 28,000.50
CASH BALANCE AS SHOWN BY RECORDS 3 182,872.62

RECONCILIATION WITH BANK STATEMENT
BALANCE AS GIVEN ON THE BANK STATEMENT AT
THE END OF THE MONTH: 3 182,972.62

ADD DEPOSITS IN TRANSIT $ -
BALANCE INCLUDING DEPOSITS IN TRANSIT 3 182,972.62
LESS TOTAL OUTSTANDING CHECKS 3 -

TOTAL AVAILABLE BALANCE $ 182,972.62



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

TRUST & AGENCY FUND - CHECKING
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT
THE END OF THE PRECEDING MONTH: 5 2,000.00

DEPOSITS

TRANSFER FROM GEN FUND
TRANSFER FROM CAFETERIA FUND
TRANSFER FROM FEDERAL FUND
TRANSFER FROM GEN FUND MM
TRANSFER FROM PAYROLL CHECKING
DEPOSIT IN TRANSIT

TOTAL RECEIPTS: 3 121.921.12

121,92]1.12

A e

TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE 3 123,921.12

MENT.
TRANSFER TO PAYROLL CHECKING
TRANSFER TO FEDERAL CHECKING
TRANSFER TO GEN FUND CHECKING
TRANSFER TO GEN FUND MM
ACH - SALES TAX
BY ELECTRONIC TRANSFER
BY CHECK: #10801-10804

69,639.63

49,860.03
421.46

AN NN AR
[T

TOTAL DISBURSEMENTS $ 119,921.12
CASH BALANCE AS SHOWN BY RECORDS s 4,000.00

BALANCE AS GIVEN ON THE BANK STATEMENT AT

THE END OF THE MONTH: $ 4,210.73
ADD TRANSFER IN TRANSIT $ -
LESS TRANSFER IN TRANSIT
BALANCE INCLUDING DEPOSITS IN TRANSIT 3 4,210.73
LESS TRANSFER IN TRANSIT $ 0
LESS TOTAL QUTSTANDING CHECKS $ 210.73

TOTAL AVAILABLE BALANCE s 4,000.00



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

PAYROLL CHECKING
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT 8 .
THE END OF THE PRECEDING MONTH:

I NG THE M
TRANSFER FROM TRUST & AGENCY CHECKING S 69,639.63
TRANSFER FROM GENERAL FUND MM -
TRANSFER FROM GENERAL FUND CHECKING

VOID CHECK $ .
DIRECT DEPOSIT REFUNDS $ E

TOTAL RECEIPTS $ 69,639.63
TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE $ 69,639.63

BY CHECK: #66859-66892 $ 18,453.63
DIRECT DEPOSIT $ 61,186.00
TRANSFER TO TRUST & AGENCY $ -
TRANSFER TO FEDERAL
TRANSFER TO GENERAL FUND 3 -
TOTAL DISBURSEMENTS $ 69,639.63
CASH BALANCE AS SHOWN BY RECORDS $ -
RECONCILIATION WITH BANK STATEMENT

BALANCE AS GIVEN ON THE BANK STATEMENT AT

THE END OF THE MONTH: $ 2,145.65
LESS TRANSFER IN TRANSIT g -
BALANCE INCLUDING DEPOSITS IN TRANSIT $ 2,145.656
LESS TOTAL OUTSTANDING CHECKS $ 2,145.66

TOTAL AVAILABLE BALANCE 3 =



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REFORT

SCHOLARSHIP CHECKING
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT
THE END OF THE PRECEDING MONTH:

DEPOSITS
DEPOSIT - BANK CK - FRIOT TRUST
TRANSFER FROM GENERAL FUND CHECKING
TRANSFER FROM BULLOCK SAVINGS
TRANSFER FROM BOY SCOUT CLASS
TRANSFER FROM HUTCHINSON SAVINGS
TRANSFER FROM JENKISSON SAVINGS
TRANSFER FROM MCMARTIN SAVINGS
TRANSFER FROM MONNETT SAVINGS
TRANSFER FROM PEACOCK SAVINGS
TRANSFER FROM DEMPSEY SAVINGS
TRANSFER FROM WHITE SAVINGS
TRANSFER FROM LIVINGSTON SAVINGS
3%!1\1151%!;{!}!1 FROM HARRINGTCON SAVINGS
#

AR DB AN OO TN

TOTAL RECEIPTS
TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE
EME E DURIN
BY CHECK: 3
TRANSFER TO GENERAL FUND CHECKING 3
TOTAL DISBURSEMENTS

CASH BALANCE AS SHOWN BY RECORDS

RECONCILIATION WITH BANK STATEMENT

BALANCE AS GIVEN ON THE BANK STATEMENT AT
THE END OF THE MONTH:
ADD DEFOSITS IN TRANSIT

BALANCE INCLUDING DEPOSITS IN TRANSIT
LESS TOTAL OUTSTANDING CHECKS

TOTAL AVAILABLE BALANCE

5 580.81
s 5

$ 580.81
$  ss081

630.81

630.81
50.00

lon* |68

§80.81



HEUVELTON CENTRAL SCHOOL DISTRICT
TREASURER'S MONTHLY REPORT

DEBT SERVICE FUND - COMMUNITY BANK
FROM: AUG 1, 2016 TO: AUG 31, 2016

TOTAL AVAILABLE BALANCE AS REPORTED AT

THE END OF THE PRECEDING MONTH: H 310,756.97
T
BAN PROCEEDS 8 0
INTEREST & EARNINGS 3 2.63
TOTAL RECEIPTS: 8 2.63
TOTAL RECEIPTS INCLUDING PREVIOUS BALANCE $ 310,7569.60
I E E
TRANSFER TO GENERAL FUND CHECKING $ e
PAYMENT OF PRINCIPAL & INTEREST § 0
TOTAL DISBURSEMENTS b3 -
CASH BALANCE AS SHOWN BY RECORDS 3 310,759.60
N H B. M
BALANCE AS GIVEN ON THE BANK STATEMENT AT
THE END OF THE MONTH: 3 310,769.60
LESS BANK ERROR 3 S
BALANCE INCLUDING DEPOSITS IN TRANSIT $ 310,759.60
LESS TOTAL OUTSTANDING CHECKS § -
TOTAL AVAILABLE BALANCE $ 310,759.60
MOVED BY AND SUPPORTED BY THAT ITIS
RESOLVED: THAT THE GENERAL, CAFETERIA, FEDERAL CAPITAL AND TRUST & AGENCY
FUND TREASURER'S REPORTS FROM BE AND

THE SAME ARE HEREBY ACCEPTED,

THIS IS TO CERTIFY THAT THE ABOVE CASH BALANCES ARE IN AGREEMENT WITH MY BANK
STATEMENTS, AS RECONCILED.

TREASURER OF SCHOOL DISTRICT
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CORRECTION OF ERRORS
REAL PROPERTY TAX SERVICE REPORT

(PURSUANT TO ARTICLE 5, REAL PROPERTY TAX LAW)

SCHOOL TAX ROLL | 2016-2017 | HEUVELTON SCHOOL

TOWN DEKALB

PARCEL ID 403089 100.004-1-8.1

OWNER NAME BATT, LINDA

ADDRESS 374 STEVENSON RD RENSSELAER FALLS, NY 13680

| RECOMMENDATION | DENIAL

REASON FOR DENIAL

] TRECOMMENDATION | APPROVAL |

REASON FOR APPROVAL | OVER LIMIT FOR ENHANCED STAR BUT WAS

ELIGIBLE FOR BASIC STAR. ORIGINAL TAX AMOUNT OF $3454.34 MINUS

STAR LIMIT OF $604.00=52852.34 FOR NEW AMOUNT DUE.

ORIGIN OF ERROR TYPE OF ERROR
X] ASSESSOR [] scHoOL XI CLERICAL
[ ] RPTSA [ ] TAX COLLECTOR [[] UNLAWEUL ENTRY

[ ] TREASURER

[ ] ERROR IN ESSENTIAL FACT

REFUND DUE: | NO

| REFUND AMOUNT: | 50.00

SCHOOL CHARGEBACK BY COUNTY FOR ERROR | $0.00

FORM RP550-SCH-3/2000

Documeni2




Heuvelton Central School District

Professional Development Plan
2016-2017




Heuvelton Central School District
Professional Development Plan

District Name: Heuvelton Central School
Beds Code: 512401010000
Superintendent: Susan Todd

Address: PO Box 375, 87 Washington Street
Heuvelton, NY

Phone: 315-344-2414

Fax: 315-344-2349

Mission Statement

Our mission is to provide a family atmosphere which will allow members of our community to learn to
their utmost potential, in a warm, supportive environment. We, the unified Heuvelton community, are
dedicated to developing the skills, knowledge, and attitudes necessary for our students to be successful,
contributing members of our society.
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1. Professional Development/Schoolwide Planning Team

Name Title
Susan Todd Superintendent
Jesse Coburn Principal
Shannon Jordan Principal
Robert Kennedy Teacher
Margaret Whalen Teacher
Jen Gray Teacher
Erin Labella Teacher
Mary Rasmussen Teacher
Melissa Fennessy Teacher
Nancy Mashaw Teacher

A district team reviews and develops the Professional Development Plan (PDP). The Professional
Development Planning Team has been actively involved in the following tasks:

* Data Analysis

Prioritizing Needs

Goal Setting

Planning/Development Activities

Plan Implementation

Evaluation/Modifying Plan

II.  Professional Development Plan Yearly Requirement and Compliance

This professional development plan is in compliance with Commissioner Regulations 100.2 (dd) that
requires each district to collaboratively create professional development plans that are reviewed
annually.

Additionally, professional development activities outlined in this plan provide teachers with the
opportunities needed to meet and maintain the Continuing Teacher Leader Education (CTLE)
requirements as defined by The Board of Regents in Subpart 80-6 of the Regulations of the
Commissioner of Education to implement Chapter 56 of the Laws of 2015 relating to the registration
process for any holder of a classroom teaching, school leader and teaching assistant certificate that is
valid for life (Permanent, Professional and Level 111 Teaching Assistant) and the establishment of
Continuing Teacher and Leader Education (CTLE) requirements for Professional and Level 111
Teaching Assistant certificate holders.

The Heuvelton Central School District will provide Professional Certificate holders with certificates
acknowledging completion of workshops, trainings, and professional development opportunities
qualifying for CTLE credits. Such certificates will include: participant’s name, date of workshop,
number of hours, topic, and type of activity or program.



The requirements of CR 100.2(dd) to have a Professional Development Plan for the succeeding school
year have been met.

The Superintendent of the district wilt certify to the Commissioner that the requirements
of the Professional Development Plan for the succeeding school year have been met and
are compiled and are applicable to the current school year.

The school district has complied with the Professional Development Plan applicable to the current
school year.

The team will submit to the Board of Education a recommended Professional Development
Plan by September I. The Board of Education will evaluate the effectiveness of the plan and
will adopt or recommend changes at a public meeting.

The purpose of this plan is to improve student learning by providing meaningful, focused,
professional development opportunities that are aligned with the Learning Standards of New York
State.

III. Introduction

This Professional Development Plan for the Heuvelton Central School District describes a vision for
adult learning that is collaborative, continuous, embedded in daily practice and focused on student
achievement. This model builds on and strengthens the successes already evident in the district. We
strive to strengthen this culture that supports adult learning by providing a framework that affords
every educator an opportunity to enrich his/her practice.

Our approach to professional development is to make certain that all educators have the best possible
skills, content knowledge, and preparation for teaching. The needs of learners in the twenty-first
century demand innovative, progressive, and cutting-edge instruction.

The purpose of Heuvelton Central School District’s professional development plan is to improve the
quality of teaching and learning, and to directly align this plan with our continued commitment to
putting students first, professionalism, instructional technology, respect for all, high expectations,
learning standards, and shared decision-making.

Our professional development program is intentionally designed to build skills and capacities for
improvement through comprehensive and ongoing learning. We believe that sound and practical
professional development programs are positive links to establishing effective instructiona practices
that will enhance the knowledge of curriculum content, design and delivery.

As such, professional development in the Heuvelton Central School District will:
« reflect a commitment to ongoing and continuous professional development that is based
on the analyses of multiple sources of data
* include sufficient time and follow up support provided to staff to master new content
and strategies
» ensure that content of professional development focuses on what students need to know
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and be able to do and is explicitly linked to the effect on student learning

» make certain that content of professional development will provide opportunities to
gain an understanding of the theory underlying the knowledge (context) and skills
being learned

s support the implementation of best practices as evidenced by research

» provide both a focus on instructional repertoire and content-specific skills. Instructional
improvement requires that teachers possess a deeper understanding of both their
academic disciplines and of specific pedagogical approaches

* impart opportunities to explore, question, and debate in order to integrate new ideas
into classroom practice

¢ maintain a differentiated and developmental approach to meet individual and district
needs relating to the teaching and learning process

* involve teachers in the identification of what they need to learn and in the development
of the leaming experiences in which they will be involved

* include the use of flexible times and models are essential for successful implementation
of professional development

Our comprehensive professional development plan promotes student achievement by providing
learning opportunities for staff that is aligned with major school and/or district goals identified
through regular needs assessments and a professional development planning process.

IV. Needs Assessment

As part of the ongoing professional development planning cycle, the Heuvelton Central School District
reviews multiple sources. The following items are analyzed annually to determine the focus and content
of the professional development plan:

e Student Achievement Data

e School Report Card

¢ BEDS data

* NYS and District Assessments (e.g., 3-8 testing and Regents exams)

* Disaggregated Student Achievement Data

¢ Student Cohort Data

» Report Cards

* VADIR/DASA Reports

e Supervisor and Department Recommendations

® Counseling Records

* Student Attendance and Discipline reports

¢ Graduation and Drop-out Rates

» Special Education Identifications and Annual Reviews

* NYS Learning Standards

» College Placement Rates

* Academic Intervention Services and Rtl Records

* Elementary Benchmark Reading Assessments

» College Boards (AP, SAT) Surveys

¢ Professional Development Needs Assessment Surveys
6



* Professional Development Evaluation/Feedback Surveys

= Additional Data Sources

¢ Longitudinal Student Performance Data

» Teacher Retention and Turnover Rates

» Professional Performance Reviews and Observations/Evaluations
* Program Evaluations

¢ SED Regulations and Mandates

e Mentor Program Evaluations

V.  Description of the Plan

The New York State Professional Development Standards and the related indicators witl guide high
quality professional development offered by providers, Use of the standards will increase coordination
of effort and consistency in providing professional development to all school personnel ensuring
consistent high quality professional development leading to increased student achievement

The New York State Professional Development Standards are based on fundamental knowledge about
contextual factors from converging research about effective professional development and its ultimate
impact on student learning, They are aligned with New York State Learning Standards.

The Ten Standards for High Quality Professional Development

I. Designing Professional Development: Professional development design is based on data; is
derived from the experience, expertise and needs of the recipients; reflects best practices in
sustained job-embedded learning; and incorporates knowledge of how adults leam.

2. Content Knowledge and Quality Teaching: Professional development expands educators’ content
knowledge and the knowledge and skills necessary to provide developmentally appropriate
instructional strategies and assess student progress.

3. Research-based Professional Learning: Professional development is research-based and provides
educators with opportunities to analyze, apply and engage in research,

4. Collaboration: Professional development ensures that educators have the knowledge, skill and
opportunity to collaborate in a respectful and trusting environment.

5. Diverse Leeming: Professional development ensures that educators have the knowledge and skill
to meet the diverse learning needs of all students.

6. Student Learning Environments: Professional development ensures that educators are able to
create safe, secure, supportive, and equitable learning environments for all students.

7. Parent, Family and Community Engagement: Professional development ensures that educators
have the knowledge, skill, and opportunity to engage and collaborate with parents, families, and
other community members as active partners in children’s education.
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8. Data-driven Professional Practice: Professional development uses disaggregated student data and
other evidence of student learning to determine professional development learning needs and
priorities, to monitor student progress, and to help sustain continuous professional growth.

9. Technology: Professional development promotes technological literacy and facilitates the effective
use of all appropriate technology.

10. Evaluation: Professional development is evaluated using multiple sources of information to assess
its effectiveness in improving professional practice and student learning.

All professional development is aligned with New York standards and assessments, Future
professional development will emphasize and focus on improved student outcomes. Common
Core Leamning Standards are being infused into all appropriate curriculum areas and more
students will become involved and successful on the new state assessments.

Professional development opportunities currently existing are:

Grade Level/Interdisciplinary Team/Department Meetings
Collaborative Problem Solving Cadres

Examining Student work

Tum-Key Training

Faculty meetings

Staff Development Days

Technology/Standards Support

Coaching/Mentoring Program

Teacher Center or BOCES workshops/trainings
Workshops (standalone/embedded in meetings)

Conferences

Distance Learning/webinars

Training of Trainers

Peer collaboration and visitation

Summer curriculum development

Speakers/consultants invited to present or work with teachers on research based practices
(e.g., vocabulary instruction, differentiated instruction, artists in residence)
In-service/Research/Case Studies on specific topics
Study Groups/Book Studies

Action Research

Afier school collaborative meetings

District sponsored summer workshops/research programs
Affiliation with an institute of higher education

Graduate courses

Online courses

Professional Organizations and Networks

Partnerships with Community, Business Industry, and Universities
8



The Professional Development Planning Team researched effective practices in professional
development and meets to articulate and plan for professional development across grade
levels.

Key ideas of effective professional development include:

Ongoing, sustained professional development

Adequately funded professional development

Mentoring new teachers

Data driven needs identified by student assessments

Follow through provided on initiatives

Focus in targeted areas

Evaluate effectiveness

Meeting identified needs

Multi levels of training (awareness, in-depth, support of new skills)
Integrationof professional development into classroom practice
Applicationto student /teacher needs

Time allotment to be successful in professional development initiatives
Enabling teachers to collaborate

Based on current information, research,and data

Result driven staff development will be driven by student results

The plan will incorporate as many of these practices as possible to ensure that professional
development is continuous and sustained. Our professional development plan addresses the
needs of staff at all stages of their careers and is applicable to professional and supplemental
school stafT in general education and special education. A sustained effort in these goal areas
reflects a continuous systemic approach to improve student performance. As the result of
focused involvement in professional development, instructional staff will better meet the
needs of the students they teach. Many staff are involved in curriculum review and
alignment of tasks to assure access to general education curriculum for all students

The district will measure the impact of professional development on student achievement
on all New York State tests. Increasing the number of students meeting proficiency in ELA
and Math will indicate that classroom instruction is effective and meeting the needs of our
students. Principal observations and evaluations (formal evaluations and informal "walk-
throughs™) will identify the use of effective classroom practices.

V1. Evaluation

A variety of needs assessments will be used to monitor the quality and effectiveness of each
goal of the professional staff development program. From these assessments, gap analyses will
determine adjustments relative to the overall and specific aspects of the staff development
program.



A spring/summer annual review will be conducted by the Professional Development Planning
Team to discuss the evaluation data and to discuss any changes that need to be made to this plan.
The plan will be updated from that meeting will be sent to the Board of Education for review and
approval.

The Professional Development Plan is created by a district committee for the purpose of
improving the quality of teaching and learning. This plan ensures that teachers participate in
substantial professional development to remain current and meet the learning needs of their
students.

VIL.  New Registration and Continuing Teacher and Leader Education (CTLE)

New Statutory Definition of Continuing Teacher and Leader Education is as follows: “Activities
designed to improve the teacher or leader’s pedagogicat and/or leadership skills, targeted at improving
student performance, including but not limited to formal continuing teacher and leader education
activities. Such activities shall promote the professionalization of teaching and be closely afigned 1o
district goals for student performance which meet the standards prescribed by regulations of the
Commissioner.”

Any holder of a teaching certificate in the classroom teaching service, teaching assistant (Level 111)
certificate or an educational leadership certificate that is valid for life must register with NYSED
every 5 years. Individuals who hold a professional certificate must complete 100 hours of continuing
teacher and [eader education, as defined by the Commissioner.

VIIL.  Provisions for Teachers Certified in Bilingual and English Language Learner (ELL)
Education

Teachers possessing a Professional certificate in the certificate title of English to speakers of other
languages (all grades) or a holder of a bilingual extension under section 80-4.3 of this Title must
complete their CTLE hours with a minimum of 50 percent in language acquisition aligned with the
core content area of instruction taught, including a focus on best practices for co-teaching strategies,
and integrating language and content instruction for English language learners.

The Heuvelton Central School District’s teachers will utilize the expertise and trainings provided by
the Regional Bilingual Education- Resource Network and other approved providers to fulfill these
requirements.

For all other faculty and staff, the Heuvelton Central School District meets* and will apply for an
exemption from the professional development requirements in language acquisition for ELLs.

*There are fewer than 30 English language learner students enrolled or English language learners
make up less than five percent of the Heuvelton Central School District's total student population as
of such date as established by the commissioner.
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IX. Mentoring Program

The purpose of the Mentoring Program shall be to provide support for new teachers in the
classroom teaching service in order to ease the transition from teacher preparation to practice.
Mentoring fosters the professional development of new teachers while improving teacher
effectiveness and daily instruction. As research shows, quality teachers make all the difference
in a child's education. Mentoring develops quality teachers and is crucial to maximizing student
achievement. The goal of the program is to enhance the teaching/learning environment in the
classroom by assisting new teachers in effective daily instruction.

One of the five essential components of our Professional Development Plan is the Mentoring
Program. As of February 2004, all new teachers in New York State must be mentored for one
year to earn their Professional certification. The program offers a team approach to provide on
going support, semi-monthly informational and support meetings, observational feedback,
and in-service training,

The Mentoring Program includes:

familiarizing new teachers with district policies and procedures

pairing new teachers with mentors in their buildings

an in-depth look at NYS Common Core Standards and core curriculum
instructional/classroom management strategies

coordinating various assessments to match lesson objectives

becoming aware of the types of resources available

strategies for preparing students for State tests and District standardized tests

The Mentoring Program has been developed and implemented consistent with the
Teachers Association (collective bargaining unit).

New teachers holding a professional certificate will have opportunities to maintain such
certificates in good standing based upon successfully completing 100 hours of professional
development every five years as prescribed in the Professional Development Plan requirements.

On average teachers will be involved in a minimum of 20 hours of professional development
activities on an annual basis. All Level [1] teaching assistants and long-term substitute teachers
participate in professional development activities. These hours come from Staff Development
Days in the fall and spring.

All teachers will be provided professional development opportunities directly related to student learning
needs as identified by multiple sources of data, including but not limited to school report cards,
assessment data, teacher recommendation, etc.

The district receives teachers that have already gone through professional development on
school violence prevention and intervention. This training is now a requirement for teaching
certification. On-going training opportunities are available through SLL BOCES
workshops and other conferences.
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Professional development will be provided to all professional and supplementary school staff who work
with students with disabilities.

X. Provisions for School Violence Prevention and Intervention Training

Heuvelton Central School District is committed to hiring teachers who have fulfilied the requirements
of certification, including participation in workshops covering school prevention and intervention.
Such workshops shall consist of at least two clock hours of training that includes but is not limited 1o,
study in the waming signs within a developmental and social context that relate to violence and other
troubling behaviors in children; the statutes, regulations, and policies relating to a safe nonviolent
school climate; effective classroom management techniques and other academic supports that promote
a nonviolent school climate and enhance learning; the integration of social and problem solving skill
development for students within the regular curriculum; intervention techniques designed to address a
school violence situation; and how to participate in an effective school/community referral process for
students exhibiting violent behavior.

The Heuvelton Central School District will provide refreshers on school violence prevention and
intervention yearly.

XI. Record Keeping

The district will maintain records of professional development successfully completed by all
teachers and especially for certificate holders. These records will be kept electronically and
retained by the school district for at least seven years from the date of completion of the
professional development by the professional certificate holder and shall be available for
review.

The district will maintain documentation of the implementation of the mentoring program
described in the professional development plan. This information will be maintained by
the school district for at least seven years from the date of completion of the mentoring
activity and shall be available for review.

XIIL. Annual Adoption

The plan has been reviewed and/or revised in accordance with the most current version of 100.2 (dd).
The plan or the annual update to the plan will be adopted at a public meeting by the Board of Education.
XII1. Goals and Implementation Plans for Professional Development

The following professional development goals and objectives have been identified for the 2016-2017
school year. The goals are arranged into six areas or tenets taken from New York State Education

Department: DTSDE 2.0 Rubric Resource Guide developed for school and district improvement
plans.
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District Leadership and Capacity: The district examines the school systems and makes intentional
decisions to identify and provide critical expectations, supports and structures in all areas of need so
that schools are able to respond to their community and ensure ail students are successful.

School Leader Practices and Decisions: Visionary leaders create a school community and culture that
lead to success, well-being and high academic outcomes for all students via systems of continuous and

sustainable school improvement

Curriculum Development and Support: The school has rigorous and coherent curriculum and
assessments that are appropriately aligned to the Common Core Learning Standards (CCLS) for all
students and are modified for identified subgroups in order to maximize teacher instructional practices
and student learning outcomes.

Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order
to address the gap between what students know and need to learn, so that all students and pertinent
subgroups experience consistent high levels of engagement, thinking, and achievement.

Student Social and Emotional Develapmental Health: The school community identifies, promotes, and
supports social and emotional development by designing systems and experiences that lead to healthy
relationships and a safe, respectful environment that is conducive to learning for all constituents.

Family and Community engagement: The school creates a culture of partnership where families,
community members and school staff work together to share in the responsibility for student academic
progress and social-emotional growth and well-being.

The data collected, generated and analyzed by the District in conjunction with district and school level
plans will support the goals, objectives, strategies, activities, and evaluations of this professional
development plan.

13



XIV. Goals and Professional Development Activities

Tenet 1 - District Leadership and Capability: The district examines school systems and makes intentional decisions to identify and

provide critical expectations, supports and structures in all areas of need so that schools are able to respond to their community and
ensure that all students are successful.

Goal: Develop building & district staff capability for addressing leaming needs of all district students by effective support, supervision and
evaluation of teachers, school building leaders, and district leaders, by effective staff assignments, support, and mentoring, and by providing staff
with opportunities for continuous professional development,

Strategy: The district will examine the school systems and makes intentional decisions to identify and provide critical
expectations, supports and structures in all arcas of need so that schools are able to respond to their community and
cnsure all students are successful.

Activities Responsible Time Frame Evaluation
Facilitate district planning processes. Superintendent Ongoing Meeting minutes
Provide teacher evaluator trainings which will review Superintendent 2016-2017 Training conducted
updates of CTLE requirements.
Provide professional development on the use of the Superintendent 2016-2017 Training conducted

Diagnastic Tool for School District Effectiveness
rubric to identify areas of nced.

Provide staff with training on the use of collaborative Superintendent Ongoing Meeting minutes,
technologies for use in planning. training conducted
Other possible PD activities to meet specific district’s needs
District Planning BOE, 2016-2017 Measurable district
¢ District Policies and Procedures Superintendent, improvement based on
* Fiscal Responsibility and District surveys, contracts, best
¢ Contracts Administrators practices, NYSED
e Resources and Materials regulations, attendance,
¢ NYSED Updates graduation rates and
 Grant Writing NYSED Report Card
¢ Enrollment Process

s Technology
Health and School Safety




CPR, AED, and FEMA
School Violence Prevention
DASA Training

Right to Know

Saocial Emotional Health and Safety
o  Wellness

Teacher Evaluation and Support
e APPR
® Teacher Mentoring Program

Districtwide Services
s Special Education
e ELL
e AIS-RTI




Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture that lead to success, well-being
and high academic outcomes for all students via systems of continuous and sustainable school improvement.

Goal: District leaders will create a school community and culture that lead to success, well-being and high academic outcomes for all students via
systems of continuous and sustainable school improvement,

Strategy: School leaders ensure school community shares vision, mission/goals, makes strategic decisions to utilize
resources, use APPR practices, and evidence-based systems to improve schoolwide practices.

Activities Responsible Time Frame Evaluation
Continued calibration and training of administrators Superintendent 2016-2017 Training conducted
for teacher evaluations.
Professional development will be provided for school | District Leaders 2016-2017 Training conducted

and district management: fiscal, instructional, human
resource, et, al,

Professional development on data driven instruction — | District Leaders 2016-2017 Training conducted
assessments, evaluation, student feedback, etc.

Other possible PD activities to meet specific district’s needs

School Management and Planning District Leaders 2016-2017 Measureable School
* Fiscal Responsibility Improvement using
¢ Scheduling observations, “look for”
* Community and School Planning Sﬁ.._m. assessments, data-
¢ Online/Distance Learning driven instruction, APPR,
* SchoolTool NYSED School Report
¢ Technology Card, and trainings.
» Instructional Resources and Materials

Leadership

* Specific Trainings on Leadership
* [nnovation
¢ Communication and Collaboration
e Research

Teacher Evaluation
e APPR

® Evaluator Experiences
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Teacher Evaluation
“Look For” Tools

Informed Teaching and Evaluation Methods
My Learning Plan

Schoolwide Instructional Programs and Practices

DDI

Interdisciplinary Collaboration
RTI Practices

Standards Based Grading
Utilizing Learning Resources




Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and assessments that are appropriately
aligned to the Common Core Learning Standards (CCLS) for all students and are modified for identified subgroups in order to maximize
teacher instructional practices and student-learning outcomes.

Goal: By June 30, 2017, the district will have an aligned and prioritized curriculum in at least one curricular aren as evidenced by written
documents.

Strategy: Develop vertically and horizontally aligned UPK-12 Curriculum and Assessments for all content areas based on
Common Core Learning Standards (CCLS) to improve UPK-12 student academic achievement on local and state

assessments.

Activities Responsible Time Frame Evaluation
Provide professional development to school leaders on Superintendent Ongoing Meeting minutes
curriculum work - standards prioritization and pacing.
Provide teachers and administrators with training to Principals 2016-2017 Training conducted
identify curricular gaps as evidenced by NYS and lacal
assessments,
Continue teacher to teacher work focused on reviewing Principals/Coach | 2016-2017 Prioritized curriculum
assessment results and update prioritized curriculum.
Provide support to all stafT for literacy across all Principals 2016-2017 Training conducted
content arcas.
Provide opportunities for teachers to deepen their Principals 2016-2017 Training conducted
understanding of subject specific content.
Common core curriculum will continue to be specially Principals/CSE 2016-2017 Curriculum aligned
designed to meet the needs of SWD. chair
Other possible PD activities to meet specific district’s needs

Curriculum Planning Superintendent, | 2016-2017 Curriculum Alignment

e CCLS School Principals,

¢ Curiculum Alignment and Tmnm:m and Leaders, Data- Increased academic

* Curriculum Maps Teachers achievement for all

e Prioritize Curriculum students; APPR

¢ Curriculum Gap Training

¢ Curriculum Modifications and Adaptations
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Use of technology integration for Curriculum
(hardware, software, and instructional
implementation)

Lesson and Unit Plans

Targeted Needs and Curriculum

Instructional Shifts

Curricular Models

Vertical/Horizontal Planning

Customized Learning

All Curricula Areas: ELA, Math, SS, Science,
STEM etc,

Electives

Credit Acquisition

Interdisciplinary

Instructional Resources and Materials

Literacy Curriculum

Core Knowledge and Expeditionary Learning
Common Core Vocabulary Instruction
Reading Curriculum

Writing Curriculum

Assessments

Grading- Standards-Based

Formative and Summative Assessments
Rubrics
Feedback to students




Tenet 4. Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order to address the gap
between what students know and need to learn, so that all students and pertinent subgroups experience consistent high levels of
engagement, thinking and achievement.

Goal: Teachers engage in strategic practices to address the learning needs of all students as measured by June 2017, the 3-8 ELA and Math
assessment results gaps between the district average and NYS will be reduced by 10%.

Strategy: Ulilize effective instructional practices to increase student achievement as demonstrated by data.

Activities Responsible Time Frame Evaluation
Professional development will include the Principals/ ITTC | Ongoing Training/modeling
demonstration/modeling the use of technology as conducted
applicable.
Provide professional development for individual Principals Ongoing Training conducted
curricular areas.
Provide professional development on evidenced- Principals 2016-2017 Training conducted

based instructional practices such as for student
engagement, for increasing rigor in questioning and
leamning tasks, for teachers to use data to driven
instruction, differentiated instruction, brain-based
learning, and mindfulness,

Provide special education teachers with RSE- CSE Chair 2016-2017 Training conducted
TASC, CDOS tracking, and ACCES-VR
professional development.

Provide professional development for meeting NYS | Principals 2016-2017 Training conducted
Teaching Standards.
Provide professional development on AIS/RTI Principals/Title I | 2016-2017 Meeting minutes
programs, assessments and interventions. Coordinator
. Other possible PD activities to meet specific district’s needs
Instructional Strategies Superintendent, 2016-2017 Data- Increased academic
¢ Effective Teaching School Principals, achievement for all
e Differentiated Instruction and Leaders, students; NYSED School
. <Oou_u=_m_.w. Instruction Teachers Report Card, APPR
L ]

Enstructional Strategies/CCLS Strategies
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Leaming Styles

Deep-level Thinking and Questioning
Practices and Strategies — Rigor
Coaching/Mentoring/Collaboration
Intensity and Duration of Instruction
Informed Teaching

Game-Based Learning
Project-Based Learning

Growth Mindset

Cooperative Learning

Technology Integration

AlS-RTI

Progress Monitoring
Student Goals and Needs
Differentiated Instruction
RTI Interventions
Grouping

Da

e » o 08 o 5o s @

Driven Instruction

Questioning Practices

Data Meetinps

Question Banks

Common [nterim Assessments
PLCs

Instructional Rounds

Special Education

Co-Teaching

Explicit Direct Instruction
Customized Learning
Modified Grading

Instructional Modifications and
Adaptations
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Tenet 5: Student Social and Emotional Developmental Health: The school community identifies, promotes, and supports social and
cmotional development by designing systems and experiences that lead to healthy relationships and a safe, respectful environment that is

conducive to learning for all constituents.

Goal: Social, emotional, academic barriers to learning are reduced by 5% as evidenced by attendance records, VADIR incidents, and dropout

rates.

Strategy: Social and emotional learning and skill-based instruction will lessen barriers to learning will allow students to

develop social-emotional learning skills.

Activities Responsible Time Frame Evaluation
McKinney-Vento turnkey trainers provided with Support Leaders Ongoing Faculty minutes, training
strategies and suggestions for working with conducted
students from poverly and mindfulness strategies
McKinney-Vento trainings on education of McKinney-Vento 3 Network meeting | Training conducted

homeless children and youth for district stafF,
district linison and Title | Mentors.

Grant Coordinator

per year

Poverty Simulation training for new staff Principals/McKinney- | 2016-2017 StafT attendance at
Vento Liaison simulation

Provide professional development in the area of Principals 2016-2017 Training conducted

self-regulation, stress management, and impulse

control.

Provide professional development for behavior Principals 2016-2017 Training conducied

management

Other possible PD activities to meet specific district’s needs

District Policies and Regulations
¢ DASA Training
* Training in school violence prevention
» Digital Citizenship and Online Safety
¢ Classroom Management Techniques and
Interventions
School Climate
e Community Qutreach

BOE, Superintendent,
District
Administrators,
Counselors

2016-2017

Data: Atiendance,
Suspensions, Referrals,
Surveys




Support Resources

Social Emotional Strategies

Behavior Modification Training
Therapeutic Crisis [ntervention
Social Thinking

Mindfulness

Growth Mindset

Families in Paverty

Family Engagement

Informed Teaching

Positive Reinforcements

Programs

Responsive Classroom

Character Education/PBIS/Olweus/Second
Step

Bullying Prevention

Counseling

McKinney-Vento

Research-Based Programs

Community Service

Advisory Groups

Special Education

Referral Process
Behavioral Supports
RTI Practices







